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School Mission: 

 

Meeker Elementary believes that each student can achieve at high levels, both academically and civically 
through planned and systematic opportunities that focus on growth in a warm and welcoming 
environment. 

 
School Vision: 
 

To create a system to achieve academic growth and high levels of learning for each student.  To create 
citizens that can contribute to their community in positive ways. 

 
 

Each teacher, principal, and school in the Puyallup School District will: 

 set measurable annual goals aligned to district and state outcomes, 

 base goals on benchmark indicators and data around three goal areas (see below), 

 define improvement activities and implementation plans that support achievement of the goals, and 

 report on the results of this improvement process 



GOAL 1:  EQUITY AND SOCIAL JUSTICE (Focus on discipline) 

 
What is the goal? 
 
 
What SMART goals will help us achieve this outcome? What data do we have to validate this goal (indicators)? Using that 
data, what is our established baseline? 

 
GOAL 
 
Current Reality: Due to COVID restrictions, students have not been in the building since March 2020.  Connections with our 
most vulnerable students have been limited.  As our SPED students have returned to the building, we have observed a 
higher incidence of social/emotional struggles with our students.  This has also applied to online students who have been 
identified through the IEP process or through teacher referral.  Incidences outside of school have also increased.  
 
Goal:  Increase the number of social/emotional learning opportunities for identified students, both online and in person. 
Develop strategies to engage them in learning and reduce office referrals, reported outside of school incidents. Increase 
school supports to develop plans for success while in an online learning model. 
Sub goals (optional) 
 
 Develop a clear CARE Team process for online learners 
 Revisit FBA/BIP/IEP for SPED students to increase supports 
 Connect with outside resources 

 
 Track counselor contacts with families/students 
 Office referrals 
 Behavior data for in person learners 



Action Steps 
What action steps do we think will 
generate improvement? 

Evidence 
What evidence will we use to 
measure progress? 

Resources/Timeline 
What are the best resources? 
What is an appropriate 
timeline for the action steps? 

Individual Commitments 
Who will be involved? 
What will they do? 
(Name/Role/Action) 

Review and refine the CARE Team 
process to reflect an online model. 

CARE Team Flow Chart 
Send and Train staff on CARE Team 
Process 

September-November  

Work with counselor to identify 
outside entities to help provide 
services for families in crisis 

 Ongoing  

Counselor interaction with identified Tier III 
students.  

Track number of contacts with 
counselor.   
 
CARE Team Meeting Notes 

Ongoing Julia Cain Lafleur 
Principal 
Teacher (referral) 
SRC 



GOAL 2: Attendance and engagement  
 

What is the goal? 
 

What SMART goals will help us achieve this outcome? What data do we have to validate this goal (indicators)? Using that 
data, what is our established baseline? 
 

GOAL 
  
Current Reality:  Given the new attendance guidelines, Meeker currently has a high attendance rate (90-95%).  Students 
login to at least one session per day or an assignment given by teacher.  However, when surveying teachers regarding how 
many live teaching sessions are attended in a day, that number decreases, meaning students are not attending an entire 
day of school.  Furthermore, work completion rates are lower with online learning, despite extended time given for the 
completion.  
 
Goal:  Increase student attendance over an entire day of school, through more effective online engagement strategies as 
well as GLAD/AVID, and better utilization of learning platforms. This will lead to increased attendance and work completion 
in a day.   

 
Sub goals (optional) 
 
 Increase participation in live teaching sessions from 50%-75% (3 out of 4 session each day) 
 Utilize effective engagement strategies for live and asynchronous lessons 
 Utilize online platforms more efficiently 
 Increase the percentage of completed assignments 

 
 



Action Steps 
What action steps do we think will 
generate improvement? 

Evidence 
What evidence will we use to 
measure progress? 

Resources/Timeline 
What are the best resources? 
What is an appropriate 
timeline for the action steps? 

Individual Commitments 
Who will be involved? 
What will they do? 
(Name/Role/Action) 

Administer survey to teacher regarding 
attendance and engagement.  

. 

Survey Results Survey given 
 

Principal 
BLT 
Staff 

Discuss and utilize effective teaching 
strategies using GLAD & AVID. 

Survey given to staff regarding 
engagement strategies used for 
online teaching.   

Principal Directed Mondays Principal 
Staff 

Review online platforms and how 
they are being used in grades K-6.  

Survey given to staff regarding 
work completion rates.  This 
may provide insight into why 
work is not being turned in 
online. 

Ongoing 
Progress Reports 

Entire staff 



GOAL 3: INCREASED STUDENT ACHIEVEMENT (THROUGH GOAL-SETTING AND RTI) 

 
What is the goal? 
 
 

What SMART goals will help us achieve this outcome? What data do we have to validate this goal (indicators)? Using that 
data, what is our established baseline? 

GOAL 
 
Current Reality 
  
Meeker staff will utilize the goal setting process increase the percent of demonstrating growth in reading and math from fall 
to spring as measured by the STAR reading and math assessments, formative assessments and teacher reassessment.  These 
goals will change every 6 weeks (about) to reflect current instruction.   
Sub goals (optional) 
 
Grade 1 
 
Grade 2 
 
Grade 3 
 
Grade 4 
Fourth grade will improve their knowledge of factors and multiple from some meeting the expected outcome in September 2020 to 
most meeting expected outcome by  the  beginning of November 2020 as measured by  class work, formative assessments, and 
reteaching.  Goal will be measured by the Bridges post assessment.   
 
Grade 5 
 
This 5th Grade Class will improve writing numerical expressions, multiplying multi-digit numbers, and calculating volume from some  
meeting the expected outcome in  October 2020 to most meeting the expected outcome by December 2020 as measured by 
classwork, QuickChecks, checkpoint quizzes, and the Unit Post-Assessment. 
Grade 6 



Action Steps 
What action steps do we think will 
generate improvement? 

Evidence 
What evidence will we use to 
measure progress? 

Resources/Timeline 
What are the best resources? 
What is an appropriate 
timeline for the action steps? 

Individual Commitments 
Who will be involved? 
What will they do? 
(Name/Role/Action) 

Grade levels will develop growth goal 
cycles to measure student progress 
in an online learning format. 

Student growth goals 
Assessment data (STAR, 
curriculum Assessments) 
Report Cards 

Every 6 weeks Grade Levels 
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